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VISION	  
	  

Leigh	  School	  students	  discover	  and	  follow	  their	  passions	  with	  integrity	  and	  compassion,	  helping	  to	  	  
create	  a	  stronger	  world.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  MISSION	  

	  
We	  build	  our	  students’	  ability	  to	  learn	  and	  their	  emotional	  strength,	  then	  we	  connect	  

students’	  interests	  to	  their	  culture	  and	  local	  community. 
	  

WHAT	  WE	  BELIEVE…	  
	  

-‐school	  helps	  students	  to	  become	  independent	  learners	  
-‐personal	  success	  is	  built	  on	  a	  strong	  foundation	  of	  reading,	  writing,	  maths	  

-‐every	  interaction	  requires	  respect,	  compassion,	  and	  honesty	  
-‐school	  should	  be	  safe	  for	  all	  

-‐we	  should	  all	  be	  proud	  of	  our	  cultures	  
-‐school	  is	  part	  of,	  and	  strengthens,	  the	  local	  community	  

-‐caring	  for	  and	  protecting	  our	  local	  environment	  is	  important	  
-‐children	  grow	  when	  they	  follow	  their	  own	  interests	  
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Strategic	  Aim	  1:	  	  Effective	  Teaching	  and	  Learning	  
	  

2017	   2018	   2019	  
1) To	  continue	  to	  work	  towards	  improving	  

student	  outcomes	  by	  achieving	  set	  
targets.	  

2) Develop	  pedagogies	  for	  learning	  that	  
are	  supported	  by	  the	  Innovative	  
Learning	  Environment.	  	  

3) Participate	  in	  the	  Community	  of	  
Learning	  development.	  

4) To	  participate	  in	  the	  Positive	  Behaviour	  
for	  Learning	  programme	  

5) Continue	  to	  refine	  and	  improve	  
appraisal	  processes	  

6) Review	  delivery	  of	  the	  Maths	  and	  
Health	  and	  Physical	  Education	  	  
curriculum	  

• To	  continue	  to	  work	  towards	  
improving	  student	  outcomes	  by	  
achieving	  set	  targets.	  	  

• Continue	  to	  develop,	  refine	  and	  
evaluate	  pedagogies	  that	  are	  
supported	  by	  the	  Innovative	  Learning	  
Environment	  	  

• Participate	  in	  the	  Community	  of	  
Learning.	  

• Continue	  to	  implement	  PB4L	  
• Review	  curriculum	  areas	  of	  

Technology	  and	  The	  Arts	  
	  

• To	  continue	  to	  work	  towards	  
improving	  student	  outcomes	  by	  
achieving	  set	  targets	  

• Continue	  to	  evaluate	  and	  embed	  
pedagogies	  that	  are	  supported	  by	  
the	  Innovative	  Learning	  
Environment	  	  

• Participate	  in	  the	  Community	  of	  
Learning.	  

• Continue	  to	  embed	  PB4L	  
• Review	  Science	  and	  Social	  Science	  

curriculum	  areas	  
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Strategic	  Aim	  3:	  Using	  Change.	  

2017	   2018	   2019	  

1)	  Continue	  to	  implement	  the	  Library	  Action	  	  
	  	  	  	  	  Plan	  
2)	  Upgrade	  the	  school	  toilets	  
3)	  Plan	  to	  complete	  construction	  of	  two	  new	  
	  	  	  	  	  classrooms	  	  	  	  	  
4)	  Repaint	  school	  exterior	  and	  pool	  
5)	  Complete	  implementation	  of	  the	  Health	  	  
	  	  	  	  	  and	  Safety	  Act	  2015	  
5)	  Re-‐establish	  school	  vegetable	  gardens	  
6)	  Complete	  car	  park	  garden	  upgrade	  
	  

• Playground	  -‐	  new	  hardware,	  sand	  pit	  
revamp	  

• Reroof	  PTA	  shed	  
• Electrical	  /	  septic	  upgrade	  
• Update	  5	  and	  10	  Year	  plans	  
• Continue	  to	  review	  Health	  and	  Safety	  

processes	  and	  procedures.	  

• Interior	  	  of	  school	  –	  paint	  
• Complete	  update	  of	  5	  and	  10	  Year	  plans	  
• Review	  Health	  and	  Safety	  processes	  

and	  procedures.	  
	  

	  
Strategic	  Aim	  2:	  Cultural	  Responsiveness	  
	  

2017	   2018	   2019	  

1)	  Implement	  Action	  Plan	  for	  Maori	  	  -‐2017	  
2)	  Complete	  a	  Community	  Questionnaire	  /	  	  	  	  
	  	  	  	  	  consultation	  
3)	  Offer	  Open	  Days	  to	  parents	  	  (x3)	  
	  

• Health	  questionnaire	  	  
• Community	  charter	  consultation	  

	  
	  

• Board	  elections	  
• Implement	  consultation	  

suggestions	  
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